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PRINCE2® PROJECT MANAGEMENT
Free Seminar in Osijek 29.01.2010
EU PROJECT MANAGEMENT
BIOS, J.).Strossmayera 341,0sijek

Dear Sir/ Madam,

We are glad to invite you for the PRINCE2 Project Management seminar at the
business incubator BIOS, Friday 29th January 2010 from 10 - 15 pm

The seminar includes presentation of PRINCE2 solutions in a controlled
environment to include training, examination, international diploma and future
accreditation of your program & project managers, consultants, business
developers, team leaders, head of research, chief scientists and other key
persons in your organization involved in project management.

PRINCE2® is a process-based approach for project management providing an
easily tailored and scalable method for the management of all types of projects.
The method is the de-facto standard for project management in European
countries and requirement to be shortlisted for international tenders.

PRINCE2® is closely linked to EU PROJECT MANAGEMENT and Eurofunding

Trainers from SPOCE & RELINK from Denmark and UK will guide you through the
benefits and use of PRINCE2

Seminar is free including coffee and soft drinks. Please

subscribe before 26th January 2010
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PROGRAM « PRINCE2® Project Management
10.00 - 11.30 am

PRINCEZ2 seminar includes following topics on how to kick-start PRINCE2 in your organization and
projects.

e Background to PRINCE2®
e PRINCE2® Principles

e The Process Model

e PRINCE2® Themes

e Qualifications & Training

e Cases & Questions

PROGRAM ¢ PRINCE2 solutions
12.00 - 13.45 pm

PRINCE2 consultants are involved in implementation and advisory based on principles, process
and themes. The training will include the following topics on how to implement and succeed with
projects based on PRINCE2 principles.

e Business case & business justification

e Organization and roles

e Quality

e Plans & product based planning, product based delivery

e Risk & Management of Risks

e Change, progress and closing a project
EU Program Management using PRINCE2® ¢ EU Project Management-Eurofunding
14.00 - 15.00

e EU Project Management

e EU Project leader

e Eurofunding
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